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Who we are

Established in 1994

One of 4 lottery 

distributors

 10p of every £2

 £220m invested in NI 

heritage to date



A lasting difference 

for heritage and for 

people….

….and 

for communities



Who we are & What we do

• we use money raised by National 

Lottery players to help people across 

the UK explore, enjoy and protect the 

heritage they care about. 

• Largest dedicated funder of heritage in 

the UK

• £7.1billion awarded to over 40,000 

projects since 1994

• considerable body of knowledge

• Funding from £3000 through 11 grant 

programmes



Who we are & 

What we do

HLF in NI

• Small team

– Head of Region

– Development team (2 people)

– Assessment team (4 people)

– Admin (2 people)

• NI Committee

– Seven Committee Members

– One Trustee

• Budget

– £4M directly

– Access to UK wide budgets

– Annual spent – approx £10M

– 11 Grant programmes



The differences (changes, 

impacts and/or benefits) your 

project will make for

• Heritage

• People

• Communities

Outcomes - New Assessment Model 

Proportionate to funding request



HLF approach to heritage

• No statutory responsibility

• Broad & inclusive view of heritage

• Valued by people

• Conservation management approach

• Heritage skills training

• Consulting and involving potential users

• Sustainable long term impacts & outcomes

• Invest where our money is really needed



What is Heritage?

Heritage includes many different things from the past 

that we value and want to pass on to future 

generations



Natural Heritage, Countryside and Biodiversity



Museums, Libraries, Archives and Collections



Cultural, Social and Intangible Heritage



Parks and Designed Landscapes



Industrial, Maritime and Transport Heritage



Historic Buildings and Monuments



• not-for-profit organisations

• partnerships 

Some examples

• community or voluntary groups 

• community interest companies

• charities or trusts

• social enterprises

• local councils

• other public sector organisations, such 

as nationally funded museums

Who we fund



Funding for Decade 

Related Projects

First World War: then and 

now

Grants between £3,000 & £10,000

Our Heritage

Grants between £10,000 & £100,000

Heritage Grants

Grants over £100,000

Young Roots

Grants between £10,000 & £50,000



First World War: then and now

• Grants of £3,000 - £10,000

• Decision in 8 - 10 weeks

• 100% funding available

• Project no longer than 2 
years

FWW: then and now is for 

communities to mark the centenary 

of the First World War by helping 

them understand the war and its 

impact better

http://www.npg.org.uk/assets/microsites/nmls/images/NIreland/650_chloe_courtneyleigh.jpg


Our Heritage programme

For any type of project related to 

national, regional or local heritage 

in the UK. 

• Grants of £10,000 - £100,000

• Decision in 8 - 10 weeks

• 100% funding available

• Straightforward application form 
with project plan

• Outcomes
– Minimum one outcome for heritage 

& one for people

• Can’t fund repair only projects



Young Roots

• Grants of £3,000 - £50,000

• Decision in 8 - 10 weeks

• 100% funding available

For projects that engage young 

people, aged 11 to 25, with heritage

Partnerships of heritage and youth 

organisations to help young people 

shape and deliver their own projects



• Grants of £100,000 and over

• 2 round process

• Development phase between rounds 
with grant funding

• 95% funding up to £1M and 90% 
above £1M

• Initial decision in 3 months

• 12-24 months to complete both 
application rounds & start project

• For any type of project related to 
national, regional or local heritage in 
the UK.

• 4 Deadlines a year

Heritage Grants programme



Northern Ireland and the First World War

• 2011 – 2022 marks a number of significant 

political events which have shaped the sense of 

British and Irish identity in NI in the 20th century. 

• Community Relations Council, HLF & others 

support increased understanding of the legacy of 

the decade and support organisations to explore 

the complexity of our history.

• The principles

– start from the historical facts; 

– recognise the implications and 

consequences of what happened; 

– understand that different perceptions and 

interpretations exist;

– show how events and activities can 

deepen understanding of the period.



HLF and the Centenary

• £86 million to 1,700 

projects across the UK

• Projects funded in 93% of 

LA areas 

• 7 million people involved

• 20,000 volunteers

• 600,000 young people 

taken part





Frequently asked questions on website

• https://www.hlf.org.uk/about-us/news-

features/understanding-first-world-

war/frequently-asked-questions

• Trips for battlefields or cemeteries for groups

• New memorials

• Commemoration events

• Single performance events

• Individual family history work

• Duplication

What we can’t fund





Ensuring your project has a legacy

Where can your project outputs 

be stored safely for the future?

• British Library Web Archive

• Historypin

• Lives of the First World War

• First World War Engagement 

Centres

• First World War Centenary 

partnership

• Evaluation





What makes a good application?



Project Planning

Understanding what you have got

• Why is it distinctive

• Why is it important

• What are its unique characteristics

• What are its associated stories

• How does it inter-relate to other heritage

• What can it tell us about ourselves, our 
place, our time, our past and our future

• What would be lost if it was lost

• Who would care

Know your heritage



Project Planning

• Who are your existing users

• What do they like

• What do they not like

• Who is missing

• Why are they missing

• What are the barriers

• Don’t assume you know the reasons

• Ask

Know your people/community



Know your key steps

• What do you want to do

• Why do you want to do it

• Who is going to do it

• How are you going to do it

• When are you going to do it

• Where are you going to do it

• How much is it going to cost

• Who wants to do it with you

Project Planning



• All applications online

• Read relevant application 

pack and guidance 

carefully

• Register online 

www.hlf.org.uk

• Submit a project enquiry 

form to get advice on your 

project idea before 

applying

Making an application

http://www.hlf.org.uk/


Preapplication Support

Development team provide advice to all

potential applicants

• Online system 

• Project support

• Application process support

We will advise people to apply…..or not



Help on offer

Development Team

• Úna Duffy unad@hlf.org.uk

• Jimmy Laverty 

james.laverty@hlf.org.uk

OR

• phone 02890 310120 

• email: northernireland@hlf.org.uk

• facebook: Heritage Lottery Fund (NI)

• twitter: @HLFNI

mailto:unad@hlf.org.uk
mailto:james.laverty@hlf.org.uk
mailto:northernireland@hlf.org.uk


How we assess?

1. What is the heritage focus of the 

project? 

2. What is the need or opportunity that the 

project is responding to? 

3. Why does the project need to go ahead    

now and why is Lottery funding 

required? 

4. What outcomes will the project achieve 

and will they be sustained? 

5. Is the project well planned? 

6. Is the project financially realistic and 

offers value for money ?



How we make decisions

• Head of Region

– Grants up to £100K

– Decisions endorsed by 

Committee

• NI Committee

– Grants up to £2 million decided 

quarterly

• UK Board

– Over £2M decided by Trustees 

bimonthly



Final tips

• Treat it like a job application

– Assume we know nothing

• No room for modesty 

– Be positive and assertive 

– no hopes, aims etc

• Get someone unconnected to the 

project to read the application.

– Can they describe your project back 

to you?

• Don’t leave it to the last minute!



Any  Questions?




